LEADERSHIP & CALLING

5 PRACTICAL

FOR COLLEGIATE MINISTRY

Leading a collegiate ministry comes with unique
challenges, but it also offers incredible opportunities
for impact. Drawing from years of experience, here
are practical leadership tips from Paul Worcester that
can help you grow your ministry and lead effectively:

1. Focus on Personal Revival First

Before you can lead others, you need to lead yourself
well. Recognize the importance of personal revival—
spending time in silence, solitude, and prayer—to
stay spiritually grounded. A leader’s spiritual health
directly affects their ability to influence students.

2. Invest in Discipleship

Effective collegiate ministry isn’'t about large events
but about personal discipleship. Create systems
where students are discipling other students.
Encourage leaders to invest in a few who will go on
to multiply disciples on campus.

“More important than
having a bunch of staff
is empowering student
leaders to be on the front
lines of ministry. Ministries
that see exponential
growth are student-led
and staff-supported.”

GenSend

3. Foster a Culture of Evangelism

Building a culture of evangelism is key in any
ministry. Equip students with practical tools and
resources to confidently share their faith. Whether
it’s campus outreach or simple one-on-one
conversations, train students to see every moment as
an opportunity to share the gospel.

4. Prioritize Leadership Development

Identify and mentor student leaders early on. Help
them develop their gifts and give them opportunities
to lead. When students take ownership of the
ministry, the impact multiplies.

5. Stay Flexible and Adaptable

College ministry is dynamic, and flexibility is
essential. Stay adaptable to students’ changing needs
and the unique rhythms of campus life. Be open

to new approaches and constantly evaluate what’s
working and what’s not.

By applying these leadership principles, you can
create a ministry that not only grows but also
empowers students to become lifelong disciples
and leaders.

For more practical tips, check out the Collegiate
Coaching Network.



https://www.gensend.org/collegiate-coaching-network/
https://www.gensend.org/collegiate-coaching-network/

